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Choose two issues that you have already had to deal with or can see the potential for having to 
deal with. Brainstorm ideas for what the coaches and team could do to address this issue. What 
sentence stems might be helpful to start a conversation that would help the team/team 
members get “unstuck.” Also, consider how ground rules might help in each response.   
 
Floundering – Group has trouble starting and ending, making decisions, moving on, reaching 
consensus, staying on task. Possible explanations are that the group is unclear or overwhelmed 
by task; individuals are not formed as a team yet; their work is not the product of consensus; the 
group has bonded and is unwilling to separate at end of charge. 
 
What can be done? 
 
Overbearing Participants –  Some members wield a disproportionate amount of influence in 
the group, perhaps because of authority by position or expertise. These members may 
discourage discussion encroaching their expertise (“We are taking care of that… What you don’t 
understand is… We tried that in 1968 but…”). They may signal “untouchability” of an area by 
using technical jargon or by talking in absolutes. (“The only feasible solution is…”; “The law 
clearly states…”) 
  
What can be done? 
 
Dominating Participants –  Some members who, may or may not have authority or expertise, 
consume too much “air time.” They talk too much, over-explain, tell overlong anecdotes, fill 
normal group silences. Some dominating participants do so because they feel that their input is 
not being heard or valued. Dominating may reflect individual style (some people “think out loud” 
– they “talk to think” while others “think then talk”). Another explanation is that some people 
express themselves through story or experiences while group work often requires individuals to 
function at an interpretive or decisional level. 
  
What can be done? 
 
Reluctant Participants – Some members rarely speak though they may be listening. This may 
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