
 
 
To:! "#$%&'()!*'#++)!#,-!*'%-.,'/!0,!'1.!23&&.4.!3+!5-%$#'03,!#,-!6%7#,!8.9.&3:7.,'!
!
From:! ! ;#7#<#!=>!?#&&#$.)!@1>8>!
! ! 8.#,)!23&&.4.!3+!5-%$#'03,!#,-!6%7#,!8.9.&3:7.,'!
 
Date:! ! A#<$1!BB)!BCBD!
!
Subject:! E,,%#&!8.#,F/!<.:3<'!GA#<$1!H)!BCBI!J!A#<$1!H)!BCBDK!
!



! B!

Goal 1:  Enhance the outstanding academic programs and opportunities for students in the college 
and elevate Radford’s brand. 
 
H>H E$$<.-0'#'03,!

#> ;1.!E'1&.'0$!;<#0,0,4!:<34<#7!0/!$%<<.,'&(!0,!'1.!:<3$.//!3+!/..O0,4!<.#$$<.-0'#'03,!+<37!'1.!
23770//03,!3,!E$$<.-0'#'03,!3+!E'1&.'0$!;<#0,0,4!5-%$#'03,!G2EE;5K>!!;1.!:<34<#7!/%P70''.-!#!
/.&+L/'%-(!<.:3<'!0,!+#&&!#,-!1#-!#,!3,L/0'.!90/0'!0,!Y#,%#<(>!?.!#<.!&33O0,4!+3<N#<-!'3!<.$.090,4!
#++0<7#'03,!3+!'1.!:<34<#7F/!#$$<.-0'#'03,!#+'.<!'1.!$3%,$0&!7..'/!'10/!/%77.<>! Thanks to the AT 
faculty for all of their work to achieve CAATE accreditation!!

P> 23&&.$'.-!#,-!3<4#,0Z.-!.-%$#'3<!:<.:#<#'03,!-#'#!G:<34<#7!#-70//03,)!:<34<#7!$37:&.'.<)!.,'<(!
#//.//7.,'!-#'#K!%/.-!+3<!#,,%#&!<.:3<'0,4> 

$> ?<3'.!#,-!/%P70''.-!'1.!2E5@!#,,%#&!<.:3<'!3,!E:<0&!IC> 
-> ?<3'.!'1.!#,,%#&!/:<0,4!;0'&.!MM!<.:3<'!GM,/'0'%'03,#&!U.:3<'!2#<-K!#,-!/%P70''.-!0'!3,!A#(!H[> 
.> ?<3'.!#,-!/%P70''.-!'1.!\8]5!E,,%#&!5-%$#'3<!@<.:#<#'03,!@<3+0&.!GE5@IK!3,!A#(!H>! 
+> *%P70''.-!'1.!-#'#!$3&&.$'03,!N3<O/1..'!+3<!#,,%#&!;0'&.!MM!<.:3<'!3,!^39.7P.<!W>!
!

H>B 2568!T<#,'!*%P70//03,/!
#> *0,$.!"_BCBD)!2568!+#$%&'(!/%P70''.-!HB!4<#,'!:<3:3/#&/!'3'#&0,4!`B)[CD)XCD!G'1<3%41!

IaHbaBCBDK>!!]+!'1.!HB!:<3:3/#&/!/%P70''.-)!11 N.<.!+%,-.-!'3'#&0,4!$2,124,710 G'1<3%41!
IaHbaBCBDK>!
!

H>I 2<.#'03,!3+!,.N!$.<'0+0$#'.!:<34<#7/!+3<!N3<O0,4!:<3+.//03,#&/!
#> ;1.!5-%$#'03,#&!c.#-.</10:!:<34<#7!+#$%&'(!$<.#'.-!#!@3/'L@<3+.//03,#&!2.<'0+0$#'.!0,!

5-%$#'03,#&!c.#-.</10:!+3<!0,-090-%#&/!$37:&.'0,4!<.R%0<.7.,'/!+3<!'1.!E-70,0/'<#'03,!#,-!
*%:.<90/03,!.,-3</.7.,'!'1<3%41!#,!#&'.<,#'09.!&0$.,/%<.!<3%'.>!!;1.!:<3:3/#&!N#/!+0,#&&(!
#::<39.-!P(!*265\!0,!]$'3P.<)!BCBI>!!



! I!

H>W "#$%&'(!<.$34,0'03,!
#> 8<>!=#'0.!2&3%/.)!:<3+.//3<!3+!c0'.<#$(!5-%$#'03,)!<.$.09.-!'1.!BCBI!%,09.</0'(!80/'0,4%0/1.-!





! W!

Goal 2:  Establish programs and initiatives that enhance student success, retention, and completion of 
CEHD programs. 
 
B>H 2568!8#'#!A..'0,4/!

#> @<390-.-!-.:#<'7.,'/!/'%-.,'!-#'#!+3<!E_!BCBB!J!BCBI!/3!'1.(!$3%&-!-0/$%//!/'%-.,'!<.'.,'03,!
'<.,-/!#,-!/'%-.,'!#$#-.70$!:.<+3<7#,$.>!!8.:#<'7.,'/!#&/3!<.90/0'.-!'1.0<!<.$<%0'7.,'!#,-!
<.'.,'03,!43#&/Q!$.&.P<#'.-!'1.0<!/%$$.//./Q!0-.,'0+0.-!3::3<'%,0'0./!+3<!4<3N'1Q!#,-!
-3$%7.,'.-!:<34<.//!'3N#<-!'1.0<!43#&/>!!!

!
B>B ;1.!*$133&13%/.!c090,4!c.#<,0,4!2377%,0'(!Gcc2K!

#> 5,4#4.-!Bb!/'%-.,'/!0,!;1.!*$133&13%/.!-%<0,4!'1.!FBI!J!FBD!E_>!!*'%-.,'/!:#<'0$0:#'0,4!0,!'1.!
*$133&13%/.!#<.!.,<3&&.-!0,!$3773,!+0</'!(.#<!$3%</./!/%$1!#/!d^M\!HCC!#,-!AE;6!HBH!#,-!#<.!
.,4#4.-!0,!$377%,0'(!P%0&-0,4!#$'090'0./!'1#'!+3/'.<!$3,,.$'03,!N0'1!.#$1!3'1.<!#,-!'1.!+#$%&'(>!!
Fall end of term data for students in the Schoolhouse LLC is very strong with the average 
cumulative GPA being 3.30.  A special thanks to Brian Kitts, Melissa Lisanti, and Carol Bland for 
their strong support and active engagement with the Schoolhouse.!

!
B>I ?37.,!5-%$#'3</!3+!23&3<!

#> M!+#$0&0'#'.!#!N..O&(!;.#$1.<!5-%$#'3<!*%::3<'!T<3%:!+3<!(3%,4!N37.,!3+!$3&3<>!!?.!#<.!0,!3%<!
'10<-!(.#<!N0'1!'1./.!(3%,4!&#-0./!#,-!1#9.!P%0&'!#!$377%,0'(!3+!$#<0,4!#,-!/%::3<'>!!;1./.!
(3%,4!N37.,!#<.!P<#9.!#,-!<./0&0.,'!#,-!N3<O0,4!1#<-!'3!#$10.9.!'1.0<!43#&/!3+!P.$370,4!
.-%$#'3</>!!M'!0/!#,!13,3<!#,-!:<090&.4.!'3!P.!#!:#<'!3+!'10/!4<3%:>!!I am proud to share that the 
fall term GPA for this group of young women was very strong with the average cumulative GPA 
being a 3.43.!

!
B>D ]%'<.#$1!'3!,.N!/'%-.,'/S!!23,,.$'03,!:<34<#7/!

#> ],!E%4%/'!BD)!'1.!$3&&.4.!13/'.-!#!N.&$37.!/3$0#&!+3<!,.N!/'%-.,'/>!!2568!+#$%&'(!#,-!
<.'%<,0,4!/'%-.,'/!4<..'.-!#,-!/3$0#&0Z.-!N0'1!,.N!+<./17#,!#,-!'<#,/+.<!/'%-.,'/!39.<!0$.!



! X!

B>X ;1.!U#-+3<-!;.#$1.<!5-%$#'03,!2377%,0'(!
#> ;1.!U#-+3<-!;.#$1.<!5-%$#'03,!2377%,0'(!GU5;2K!N#/!+0</'!./'#P&0/1.-!0,!+#&&!BCBB>!;1.!]++0$.!

3+!"0.&-!5V:.<0.,$.!G]"5iK!0,!'1.!23&&.4.!3+!5-%$#'03,!#,-!6%7#,!8.9.&3:7.,'!$33<-0,#'./!'1.!
U5;2!.++3<'/>!;1.!:%<:3/.!3+!'1.!U5;2!0/!-./04,.-!'3!P%0&-!#!/'<3,4!+3%,-#'03,!3+!/%::3<'!
#73,4!/'%-.,'/!N0'10,!2568)!2\@E)!E<'0/)!#,-!26e*!7#l3</!'1#'!&.#-!'3!'.#$1.<!&0$.,/%<.!#,-!'3!
:<373'.!<.'.,'03,!0,!.-%$#'3<!:<.:#<#'03,!:<34<#7/>!"<./17#,)!/3:1373<./!#,-!l%,03</!#<.!



! f!

I>W!],&0,.!237:<.1.,/09.!"..!!!
#>!!!23&&#P3<#'.-!N0'1!Y.#,,.!A.O3&0$10$O!#,-!=#'0.!2&3%/.!+3<!'1.!c0'.<#$(!5-%$#'03,!:<34<#7!'3!

3P'#0,!#::<39#&!+3<!'1.!3,&0,.!$37:<.1.,/09.!+..>!!;10/!,.N!<#'.!+3<!'1.!c0'.<#$(!5-%$#'03,!
:<34<#7!N0&&!P.!9.<(!P.,.+0$0#&!#/!'1.(!N3<O!'3!<.$<%0'!,.N!/'%-.,'/>!

P>!!!23,'0,%0,4!'3!N3<O!N0'1!Y.#,,.!'3!3P'#0,!'1.!3,&0,.!$37:<.1.,/09.!+..!+3<!3'1.<!2568!3,&0,.!
:<34<#7/!G0>.>)!5-%$#'03,#&!c.#-.</10:)!*:.$0#&!5-%$#'03,)!A#'1!5-K>!

 
Goal 4:  Cultivate partnerships with external stakeholders that will support enrollment growth,  
program expansion, and economic development in the southwest region and beyond.!
 
D>H ;1.!*3%'1N./'!\0<40,0#!;.#$1.<!E::<.,'0$./10:!23,/3<'0%7!G*\;E2K 

#> U#-+3<-!d,09.</0'(!0,!$3&&#P3<#'03,!N0'1!/$133&!-090/03,/!0,!*%:.<0,'.,-.,'F/!U.403,/!X!#,-!f!
G0>.>)!e&#,-!23%,'()!2#<<3&&!23%,'()!T#&#V!20'()!T0&./!23%,'()!@%&#/O0!23%,'()!U#-+3<-!20'()!?('1.!
23%,'()!#,-!U3#,3O.!20'(K!1#9.!./'#P&0/1.-!'1.!*3%'1N./'!\0<40,0#!;.#$1.<!E::<.,'0$./10:!
23,/3<'0%7!G*?\;E2K!'3!/%::3<'!#!$3/'L.++.$'09.!#,-!+&.V0P&.!:#'1N#(!0,'3!'1.!'.#$10,4!

/content/radfordcore/home/news/releases/2024/february/swvtac-feb-2024.html
/content/radfordcore/home/news/releases/2023/december/provisional-to-professional-dec23.html


! b!

Sherman, Brian Kitts, Amanda Bozack, Katie Clouse, and Lisa Aker for building the remaining 
courses!!

$> E!/7#&&!:0&3'!3+!HB!'.#$1.</!.,<3&&.-!0,!'1.!$3%</./!N0'1!3,.!1#90,4!$37:&.'.-!'1.!2&#//<337!
A#,#4.7.,'!$3%</.>!!;1.!+..-P#$O!'1%/!+#<!1#/!P..,!9.<(!:3/0'09.>!!Kudos to Dr. Holly Robbins 
for building such a great course!!

!
D>I *$133&!23%,/.&0,4!2313<'!0,!EP0,4-3,!

#> ;1.!/.$3,-!*$133&!23%,/.&0,4!$313<'!0,!EP0,4-3,!P.4#,!0,!+#&&!BCBB>!!?0'1!/%::3<'!+<37!'1.!
;3P#$$3!23770//03,)!'1.!%,09.</0'(!0/!#P&.!'3!/%/'#0,!#,3'1.<!$313<'!#'!'1.!*?\652!#,-!
:<390-.!#!/04,0+0$#,'!'%0'03,!-0/$3%,'!'3!'1.!/'%-.,'/!.,<3&&.-!0,!'1.!:<34<#7>!!;1.!$313<'!N0&&!
$37:&.'.!(.#<!B!#'!'1.!.,-!3+!'1.!/:<0,4!BCBD!'.<7>!!A.7P.</!3+!'10/!$313<'!N0&&!$37:&.'.!!
'1.!:<34<#7!0,!/:<0,4!BCBW>  A special thanks to Dr. Bethany Lanier for her leadership of this 
cohort.!

!
D>D A3,'1&(!*%:.<0,'.,-.,'/!e<.#O+#/'!

#> 63/'.-!73,'1&(!P<.#O+#/'!7..'0,4/!+3<!<.403,!X!#,-!f!/%:.<0,'.,-.,'/>!!?.!%/.!3%<!'07.!!
N0'1!'1.7!'3!:<390-.!%:-#'./!3,!3%<!:<34<#7/!#,-!0-.,'0+(!3::3<'%,0'0./!+3<!$3&&#P3<#'03,!#,-!
:#<',.</10:>!

!
D>W!2377%,0$#'03,!#,-!$3&&#P3<#'03,!N0'1!\8]5!&.#-.</!#,-!&.40/&#'3</!<.4#<-0,4!'1.!$<0'0$#&!'.#$1.<!

/13<'#4.!
#> YcEU2!U.:3<'!

;1.!Y30,'!c.40/&#'09.!E%-0'!#,-!U.90.N!23770//03,!GYcEU2K!N#/!-0<.$'.-!'3!<.90.N!'1.!/'#'.F/!
/%::&(!3+!=LHB!'.#$1.</!#,-!<.R%./'.-!'.#$1.<!:<.:#<#'03,!:<34<#7/!'3!:<390-.!0,+3<7#'03,!
G0>.>)!:<34<#7!-./04,)!/'%-.,'!-#'#)!+%,-0,4K!'3!1.&:!'1.7!%,-.</'#,-!'1.!/$3:.)!/$#&.)!#,-!
$1#<#$'.<0/'0$/!3+!'<#-0'03,#&!'.#$1.<!:<.:#<#'03,!:<34<#7/!#$<3//!'1.!/'#'.>!;1.(!N.<.!/..O0,4!
'3!%,-.</'#,-a<.90.N!'1.!/'#'.F/!=LHB!'.#$1.<!:0:.&0,.!0,!3<-.<!'3!7#O.!<.$377.,-#'03,/!+3<!
07:<390,4!0'>!!M!/:.,'!#!4<.#'!-.#&!3+!'07.!7..'0,4!N0'1!$#7:%/!:#<',.</!G0>.>)!MU)!2"]K!'3!4#'1.<!
'1.!<.R%0<.-!0,+3<7#'03,!+3<!'10/!<.:3<'>!!M!#&/3!:<390-.-!/.9.<#&!/0,4&.L/:#$.-!:#4./!3+!
<.$377.,-#'03,/!+3<!:3&0$(!$1#,4./!#'!'1.!/'#'.!&.9.&>!!A very special thanks to Dr. Debora Bays 
Wilbon for reviewing our report and recommended policy changes!!

P> A..'0,4!N0'1!*'#'.!*%:.<0,'.,-.,'!233,/!#,-!U.403,!f!*%:.<0,'.,-.,'/!!
E/!#!'.#$1.<!.-%$#'03,!:<390-.<!N0'10,!'1.!/3%'1N./'!<.403,)!N.!N.<.!0,90'.-!'3!.,4#4.!0,!#!
-0#&34%.!N0'1!#<.#!/%:.<0,'.,-.,'/!#,-!*'#'.!*%:.<0,'.,-.,'!233,/!3,!*.:'.7P.<!HW!#P3%'!
13N!N.!N.<.!/%::3<'0,4!'1.!/'#'.F/!0,0'0#'09./!'3!#--<.//!'1.!$<0'0$#&!'.#$1.<!/13<'#4.>!!?.!
/1#<.-!0,+3<7#'03,!#P3%'!3%<!,.N!0,0'0#'09.)!;1.!@<390/03,#&!'3!@<3+.//03,#&!@#'1N#(>!!A!special 
thanks to Dr. Debora Bays Wilbon, Dr. Amanda Bozack, and Dr. Matt Dunleavy for attending the 
meeting with me at the SWVHEC in Abingdon, Virginia.!

$> A..'0,4!N0'1!\0<40,0#!*.$<.'#<(!3+!5-%$#'03,!
],!*.:'.7P.<!HH)!*.$<.'#<(!T%0-.<#!7.'!N0'1!.-%$#'03,!-.#,/!#$<3//!'1.!23773,N.#&'1!'3!
-0/$%//!'1.!0//%./!#,-!P#<<0.</!+#$0,4!'.#$1.</!0,!'1.!23773,N.#&'1!#/!N.&&!#/!/3&%'03,/!+3<!
#--<.//0,4!'13/.!P#<<0.</>!!M!1#-!'1.!3::3<'%,0'(!'3!/1#<.!0,+3<7#'03,!#P3%'!3%<!;1.!@<390/03,#&!
'3!@<3+.//03,#&!@#'1N#(>!

-> *.,#'3<!=#0,.!2#&&!N0'1!\E!5-%$#'3</!
*.,#'3<!=#0,.!7.'!N0'1!\0<40,0#!.-%$#'03,!-.#,/!'3!-0/$%//!'1.!@<.:#<0,4!#,-!U.'#0,0,4!
5-%$#'03,!@<3+.//03,#&/!G@U5@K!E$'!#,-!3'1.<!+.-.<#&!0//%./!<.4#<-0,4!'1.!.-%$#'3<!N3<O+3<$.>!!
6.!#&/3!-0/$%//.-!3'1.<!.-%$#'03,!<.&#'.-!+.-.<#&!&.40/&#'03,>!!

 





! HC!

$377%,0'(!/.<90$.!:<3l.$'!'3!P.,.+0'!'1.!?37.,F/!U./3%<$.!2.,'.<>!!



! HH!

Goal 7:  Effectively implement other duties, responsibilities, and service  
 
f>H E-70,0/'<#'09.aA#,#4.<0#&!

#> "#$0&0'#'.-!N..O&(!23&&.4.!c.#-.</10:!;.#7!7..'0,4/!'3!:<390-.!%:-#'./!+<37!'1.!E$#-.70$!!
E++#0</! c.#-.</10:!;.#7!#,-! '3!7#O.! 07:3<'#,'!-.$0/03,/! 07:#$'0,4! '1.!23&&.4.! G.>4>)! P%-4.'!
0,0'0#'09./)!/'<#'.40$!:&#,,0,4)!.'$>K!

P> A#,#4.-!2568!P%-4.')!0,$&%-0,4!0,'.</.//03,/)!<./.#<$1!+%,-/)!#,-!+3%,-#'03,!#$$3%,'/>!
$> ?3<O.-!N0'1!$1#0</!#,-!-0<.$'3</!3,!P%-4.'!7#,#4.7.,'>!
-> 8.9.&3:.-!5;"!<.R%./'/)!3,.L'07.!+%,-0,4!<.R%./'/)!#,-!90/03,#<(!<.R%./'/!0,!$3,/%&'#'03,!N0'1!

'1.!2568!c.#-.</10:!;.#7>!
.> 8.9.&3:.-!*#90,4/!*'<#'.40./!:&#,!Gfor a reduction of three percent or $206,283K!+3<!'1.!$3&&.4.!

+3<!E_!BCBD!J!BCBW!



! HB!

o *;5cS! ! ],.L(.#<! '.7:3<#<(! :3/0'03,! 0,! '1.! 5-8! :<34<#7! (Dan King)Q! ],.L(.#<! '.7:3<#<(!
:3/0'03,!0,!c0'.<#$(!5-%$#'03,!(Dr. Lisa Aker); ],.L(.#<!'.7:3<#<(!:3/0'03,!0,!*:.$0#&!5-%$#'03,!
GKristy McCowanKQ!],.!'.,%<.!'<#$O!:3/0'03,!0,!5-%$#'03,#&!c.#-.</10:!GBrian Kitts)!!

!^3'.S!!Please understand that the aforementioned positions are NOT new positions but    
!rather existing positions that were vacated as a result of resignations or retirements. 

p. ?.!N.<.!#::<39.-!'3!<.,.N!'1.!$3,'<#$'/!3+!'N3!'.7:3<#<(!+#$%&'(!0,!*;5c!G/.<90,4!0,!'1.!5-8!
#,-!*:.$0#&!5-%$#'03,!:<34<#7/K!+3<!'1.!BCBD!J!BCBW!E_> 

R> ?.!N.<.!#::<39.-!'3!/.#<$1!+3<!'1.!+3&&3N0,4!:3/0'03,/!N0'1!,.N!+#$%&'(a/'#++!7.7P.</!l30,0,4!
0,!E_!BCBD!J!BCBWS!
o 2568S!!80<.$'3<!3+!E//.//7.,'!
o 2]58S!!],.L(.#<!'.7:3<#<(!:3/0'03,!
o U2@;S!!;N3!'.,%<.L'<#$O!:3/0'03,/!!
o *;5cS! ;N3! '.,%<.! '<#$O! :3/0'03,/! 0,! *:.$0#&! 5-%$#'03,Q! ;.,%<.! '<#$O! :3/0'03,! 0,! c0'.<#$(!

5-%$#'03,Q! ],.L(.#<! '.7:3<#<(! :3/0'03,! +3<! @<390/03,#&! '3! @<3+.//03,#&! @#'1N#(! @<3l.$'!
233<-0,#'3<!
^3'.S!!Please understand that the aforementioned positions are NOT new positions but rather 
existing positions that were vacated as a result of resignations or retirements. 

r. ?.!N.<.!#::<39.-!'3!/.#<$1!+3<!#!'.,%<.!'<#$O!:3/0'03,!+3<!'1.!5-8!:<34<#7!0,!E_!BCBD!J!BCBW> 
s. @<390-.-!+..-P#$O!'3!c0/#!T10-3''0)!3%<!5V.$%'09.!80<.$'3<!T39.<,7.,'!U.&#'03,/)!3,!:<3:3/.-!

&.40/&#'03,!'1#'!N3%&-!1#9.!#!-0<.$'! 07:#$'!3,!3%<! '.#$1.<!.-%$#'03,!:<34<#7/>! !*:.$0+0$#&&()! M!
:<390-.-! +..-P#$O!3,!'1.! +3&&3N0,4S!:<3:3/.-! &.40/&#'03,!'3!./'#P&0/1!#! '.#$1.<! '<#0,0,4!$3<:>Q!
.-%$#'03,!:<.:#<#'03,!:<34<#7!#%-0'/Q!;.#$1.<!+3<!;373<<3N!T<#,'!:<34<#7Q!%,09.</#&!&0$.,/%<.!
P(!<.$0:<3$0'(Q!N#090,4!$.<'#0,!&0$.,/%<.!<.R%0<.7.,'/!+3<!$.<'#0,!'.#$1.<!.,-3</.7.,'!:<34<#7/Q!
#,-!'1.!.&070,#'03,!3+!'1.!\0<40,0#!2377%,0$#'03,!c0'.<#$(!E//.//7.,'!G\2cEK!#/!#!<.R%0<.7.,'!
+3<!#,!0,0'0#&!'.#$10,4!&0$.,/.> 
!
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