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Governance	Structure	of	the	2024-2025	Faculty	Senate		
 

Faculty Senate Executive Council 
 

President—Matthew Close 
Vice-President—Jake Fox 
Secretary—Geoffrey Pollick 
At-Large—Alyssa Archer 
At-Large—Kevin Farrell 
Ex officio—Kurt Gingrich 

 

Campus Environment 
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Status	of	Motions	of	the	2024-2025	Faculty	Senate	

	
Date Title Sponsor Outcome 
2024-2025    

24-25.01 Motion to Revise the Department 
Structure of the College of Nursing Governance Passed, 08/29/2024 

24-25.02 
Motion to Revise T&R Faculty 
Handbook on Search Committees to 
Select Deans 

Governance Passed, 10/17/2024 

24-25.03 
Motion to Remove Upper-level Course 
Requirements from the REAL 
Curriculum 

Curriculum Failed, 10/31/2024 

24-25.04 Motion concerning Proposed Changes to 
the Academic Calendar Faculty Issues Passed, 11/14/2024 

24-25.05 
Motion to Revise T&R Faculty 
Handbook on Evaluation Procedures for 
Tenured Faculty 

Faculty Issues Failed, 11/14/2024 

24-25.06 Motion to Create the New Course CLEA 
480 Citizen Leader: Special Topics Curriculum  

24-25.07 Motion to Create the New Course CLEA 
498 Citizen Leader: Independent Study Curriculum  
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24-25.01:	Motion	to	Revise	the	Department	Structure	of	the	College	of	
Nursing	
 
Referred by: Governance Committee 
 
MOTION:  
 
The Faculty Senate supports the College of Nursing’s proposed revision of its organizational 
structure to two departments 
 

1. Department of Undergraduate Nursing 
2. Department of Graduate Nursing 

 
RATIONALE:   
 
This proposal was approved by a vote of the College of Nursing faculty on August 12, 2024. 
Although the College of Nursing was formed in January 2024, the college does not align with the 
structure of other colleges and departments at Radford University. Functionally, the college has 
three units with “chairs,” known as academic unit heads. Thus, the creation of departments 
within the college more appropriately aligns with the administrative structure of a college and 
with the Radford University Teaching & Research Faculty Handbook. 
 
In order to accommodate the very large number of students and faculty in the BSN degree 
program (CIP 51.3801), the Undergraduate Nursing department will have two co-chairs – one for 
pre-licensure BSN and one for post-licensure RN to BSN. The Graduate Nursing department 
would only have one chair to house the graduate nursing CIP codes (51.3802, 51.3805, 51.3818). 
 
The change to the proposed departmental structure has a net-neutral effect on the budget. 
Associate Dean, Assistant Dean, and Chair stipends will come from funds already provided to 
the university for nursing education by the Commonwealth but not yet allocated.  
 
The number of faculty and students in each department will be as follows: 

• Department of Undergraduate Nursing 
o Faculty: 40 
o Students: 1,242 

• Department of Graduate Nursing 
o Faculty: 13 
o Students: 130 

 
The college also has a significant number of adjuncts throughout all programs, primarily for the 
clinical components of courses and online post licensure and graduate courses. 
 
RETURN TO THE TABLE OF CONTENTS 
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• The motion recognizes the importance of the dean’s collaboration with the classified staff 
who are vital to the day-to-day functioning of a college by assuring that their perspective 
is represented by the allocation of a seat to that constituency. Classified staff within the 
College will nominate appropriate classified staff representatives. 

 
• The motion allows for the perspective of a faculty member from outside the college with 

knowledge about the college’s priorities and about ongoing collaborations between 
colleges. The Faculty Senate Executive Council will nominate appropriate external 
faculty. 

 
• The motion recognizes the role that deans play in fundraising and representing the 

college beyond campus borders by allowing for the perspective of an outside 
representative, such as a member of a college’s alumni advisory board or a member of an 
organization with which the college has or hopes to have a mutually beneficial 
relationship. Advancement and the Office of Alumni Relations will nominate appropriate 
external partners.  

 
• The motion continues to allow for the student perspective by allocating seats to students. 

A representative student body (SGA) will send nominations to the Provost. The Graduate 
Student Council has been stricken as it is no longer active, and nominations will instead 
be submitted by the Office of Graduate Affairs. 
 

• The motion allows for the perspective of peer leadership by allocating a seat to a dean 
from another college who, while nonvoting, will chair the search committee and provide 
advice and guidance. The T & R Faculty Handbook currently calls for “a member of the 
administration,” language that will be replaced with language referencing the external 
dean. The Provost will select the external dean from among deans with permanent 
appointments to their deanships. 
 

The allocation of seats will allow for filling one existing seat (the “member of the 
administration”) with one nonvoting member (the external dean chairing the committee) and the 
addition of three voting members (one member external to the university, one faculty member 
from an outside college, and one member of the classified staff). At the same time, college 
faculty voting membership will never fall below six, and depending on the number of 
departments and schools in a college, may be greater than six, with total voting faculty 
membership never falling below seven. The motion therefore accommodates the perspectives of 
constituencies that do have a stake in the selection of a college’s dean while preserving the 
traditional faculty prerogative that it chooses its leadership. 
 
RETURN TO THE TABLE OF CONTENTS 
  



 
 
 
 
 

11 

24-25.03:	Motion	to	Remove	Upper-level	Course	Requirements	from	the	
REAL	Curriculum	
 
Referred by Curriculum Committee  
 
MOTION:  
 
Faculty Senate recommends deletion of language (stricken through) in the section REAL 
Curriculum of the 2024-2025 Undergraduate Catalog and relevant prior catalogs, beginning 
immediately. These changes retroactively eliminate 
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RATIONALE: 
 

https://sacscoc.org/app/uploads/2019/08/Interpret-CR-9-3.pdf
/admissions/transfer/documents/adm-transfer-guide.pdf
https://ir.radford.edu/electronic-fact-book/chart.php?chart=EN113
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3.   Radford University Should Simplify Course Scheduling 
 
Of 132 minors in Fall 2023, over half had less than 10 declared students. This makes course 
planning difficult for departments, advisors, and students. For example, Social Justice (E A) is 
the 12th most popular minor with 58 students. The 300 level or higher course requirement to 
satisfy A is met through one of these ten courses. None were offered in Fall 2024. 

• ENGL 453 - The Female Literary Tradition 
• HIST 364 - American Slavery (US) (WI) 
• HIST 375 - American Immigration (US) 
• HIST 381 - Recent America (US) (WI) 
• POSC 340 - Law and Social Change 
• SOCY 331 - Race and Ethnicity 
• SOCY 340 - Appalachian Health Culture 
• SOCY 341 - Sociology of Health and Medicine 
• SOCY 370 - Environmental Sociology 
• SOWK 321 - Social Welfare Policy 

The 300 level or higher course requirement to satisfy E is met through one of these ten courses. 
Two were offered in Fall 2024 (PHIL 385 and RELN 313) with 40 seats combined. All seats 
were filled. 

• ANSC 305 - Principles of Ethnography (GE) 
• COMS 433 - Communication and Social Change 

3.10

2.72

3.17
3.47

0.00

1.27

2.50

2.95

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

Freshmen (N=2) Sophomores (N=25) Juniors (N=73) Seniors (N=73)

!"#$%&'&()!*+,)-'&%.$)/"01#."2)#$)%3)45657879

Cumulative GPA Minor GPA
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justification for many of these petitions was course unavailability that prevented students from 
graduating or progressing in their major. 
 
Conclusion 
 
Retroactively eliminating the 300 level or higher requirement for REAL majors and minors will 
have an immediate impact on the REAL Studies minors and allow departments greater curricular 
flexibility. This elimination will also “fix” degree audits that do not specify this requirement. 
Requiring upper division courses outside of a student's major is needlessly hurting our students 
and should be eliminated.  
 
RETURN TO THE TABLE OF CONTENTS 
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24-25.05:	Motion	to	Revise	T&R	Faculty	Handbook	on	Evaluation	
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b. Define specific actions to help the tenured faculty member overcome those 
weaknesses; 
c. Set an appropriate time line for improvement to be achieved as soon as possible, but in 
no case more than two years following the end of the evaluation period in which the 
original overall rating of less than 3.0, or the original teaching evaluation of less than 3.0, 
or the original service or professional contributions rating of less than 2.0 was received; 
d. Indicate measures to assess improved performance; 
e. Identify institutional resources that should be used to assist the tenured faculty member 
in achieving the specified improvement. 
 

RATIONALE: 
 
Teaching and Research faculty members have, as expectations of their employment, three areas 
of expectation:  
 
Teaching (40% - 75% of their evaluation), Professional Contributions (15% - 40%), and 
University Service (5% - 30%). The numerical evaluations of these areas are defined in the 
Handbook as Outstanding (4.5 - 5.0), Above Expectations (3.5 - 4.49), Meets Expectations (3.0 - 
3.49, Below Expectations (2.0 - 2.99), and Unacceptable (Below 2.0). Since Teaching is the 
category of greatest weight, and is considered the primary function of a faculty member, it makes 
sense to require this area to be, at a minimum, in the “Meets Expectations” range. However, 
faculty members who are evaluated as “Unacceptable” in either of the other two categories of 
their employment need to have a mechanism by which this evaluation is raised to at least a 2.0. 
This mechanism is the post-tenure review process.  
 
 
 
 
RETURN TO THE TABLE OF CONTENTS 
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24-25.06

https://radford.curriculog.com/proposal:2424/form
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24-25.

https://radford.curriculog.com/proposal:2422/form

