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Academic requirements for second semester freshman. Freshmen with a minimum GPA
of 3.5 (an increase of .2 over current standards) at the end of their first semester at
Radford University (RU) will be invited to apply to the HA. They will need to fulfill the
essay requirement and their applications will be reviewed in the same manner as new
freshmen.

Maintenance of Good Standing
To maintain good standing in the HA students must:

X Maintain a GPA of 3.3 during freshmen and sophomore years (an increase of .1
over current standards for freshmen), 3.4 during junior year, and 3.5 during
senior year.

x Fulfill at least one HA curriculum requirement each semester as relevant to
cohort standing (see below). Typically, HA students will be expected to complete
at least one HA curriculum requirement each semester.

X Fulfill co-curricular requirements (see below).

X Maintain minimum professionalism score (see below).

Students who fail to fulfill one of these requirements will be subject to probation or
suspension policies determined by the Hon






The Director, Associate Director, and eight designated Honors Fellows (see section
below) will typically teach most of the HA courses offered in a given semester. Probable
exceptions are as follows:

X Multiple sections of HNRS 103 will be required each semester and will be offered
by faculty from the English department.

x Any RU faculty could submit a proposal to teach the Interdisciplinary Honors
Seminars.

X Independent study, HA contracts, study abroad, and HA capstones can be
offered and supported by any RU faculty

Rationale: The primary goal of the new curriculum is to increase retention of upper-level
honors students by providing



semester at RU), two-thirds of the classes could be covered by the Honors Fellows
teaching two courses per academic year. Additional faculty from outside the HA will be
needed to teach some of the courses. Expectations of and incentives for designated
Honors Fellows will include:

x Faculty from each college will apply for and, if selected, be appointed for a 3-year
term as an Honors Fellow Applicants will be selected by the honors director in
consultation with deans from each undergraduate college.
x Each Honors Fellow will teach 2 honors courses per academic year.
X Honors Fellows ZLOO DGYLVH KRQRUV VWXGHQWY ZLWKLQ WKH
on professional and academic matters.
X Honors Fellows will participate in co-curricular honors activities throughout the
year.

Incentives:
x 1 course release per academic year
x Stipend of $2500
X University-wide recognition (may include names of Honors Fellows listed in
graduation program, plaques in HA facility, etc.)

Rationale: The primary benefit of an honors education is increased contact with faculty
and other academically-minded students. Currently, our honors program must beg and
plead with department chairs to release their faculty to teach honors section. Further,
the program must beg and plead with faculty to attend honors events and meet with
students. These chairs and faculty have their own departmental obligations and any
work for honors comes from the kindness of their hearts. Clearly this is professionally
rewarding work, but the stability of the program requires a committed group of faculty









There will be formalized and regular meetings with RU administration and faculty
members to increase awareness of the HA and to clarify policies and expectations of
both students and faculty as well as to address issues of concern. These meetings will
include:

x HA administrator(s) (HA director and/or associate director) will meet regularly
with the Provost/VP for AA.

x HA administration will present and participate in at least one Academic Affairs
Leadership Team meeting per academic semester.

x HA administrators will attend college leadership team meetings at least once per
year; administrators will contact the Leadership Teams of each college at least
once per semester to offer to present/meet with faculty during these meetings

x HA administrator(s) will offer regularly to meet with each academic unit. These
meetings may include discussion regarding the quality of departmental HA
contracts and capstone projects.

x HA administrator(s) will be allowed to participate in new faculty orientation
sessions.

Rationale: One finding from the previous task force on honors was a general lack of
knowledge about the Honors Academy. This knowledge gap ranged from policies and
procedures to membership requirements to mission. Increased communication from
honors is the chief way to improve knowledge.

Honors Academy Contract and Capstone Project Expectations

The HAC will determine and create general standards for HA contracts and capstone
projects. Although it will be the responsibility of each faculty and HA student dyad to
discuss and generate expectations for each contract, the following will be in place in
order to support the attainment of the standards:

x There will set expectations for contracts in order to ensure that the quality of
each HA contract is acceptable for HA credit. HA administration will contact and
offer to meet with faculty who have agreed to supervise contracts (or with
academic departments and schools upon request) to discuss expectations of
contracts. These expectations will also be discussed with each academic
department (or school) to ensure that WKH [|IDFua@evgtafiding of the
expectations is consistent with their departmental academic standards.
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UNIVERSITY SUPPORT OF THE HONORS ACADEMY
Technical Support of the Honors Academy

A university-level information technology (IT) mechanism will be put in place for tracking
HA coursework, student progress towards meeting requirements, registration for HA
courses, etc. (i.e., embedded within DegreeWorks).

Library Support of the Honors Academy

In order to better support student research and presentations, a designated RU librarian
will be appointed to work with the HA. HA students will have graduate status in the RU
library.

Rationale: The IT integration is crucial for program assessment, communication with HA
students, and meeting the expectations of students on a campus with high digital
integration of services. The library support will facilitate student scholarly activities, while
also serving as an incentive for continuing participation in honors.

HONORS ACADEMY HOUSING

Preferably, the HA will be housed in a new, integrated living-learning space in order to
successfully meet its mission (of recognition, rigor, and community). A new residence
hall will be built specifically designed for the HA and its students. The new space should
include the following:
x  Updated residence rooms. Ideally with dorm rooms for freshmen and
apartments or suites to entice upper classmen.
X At least 2-3 classrooms that include the installation of the latest instructional
technology equipment.
X Seminar rooms (to hold 15-20) that include the installation of the latest
instructional technology equipment.
X  One meeting (to hold 50-75) that includes the installation of the latest
instructional technology equipment.
X  Alounge or social space
X A coffee shop/kiosk for all Honors students.
X  Signage/branding that clearly indicate occupants are part of the HA will be
pervasive on the exterior and well as interior.
X  Gym/workout space for students
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Honors Academy Budget Projections20142015

The budget proposal is composed of elements that are both already in place and ssméddhat
benewcosts associated with the implementation pldroseadditionalcostshave leenadded in
red in relevant sections of the budget, so as to-lggih them. The green figure reflects a
savings to the current situation.

VI.

Director
a. Full time 12 month AP position (Associate or Full Professor) ~25,000.00

Associate Director

a. reassigned timg coursesyluring academic yea@2,800.00/course 8,400.00

b. summer stipend to be part of the perfon VDO D U\ 10,000.00
-$800

Administrative Assistant
a. Full time Classified Staff (Level 3) ~25,000.00
b. Office & operating supplies (@aer, printing, postage, orientation supplies) 6,800.00

Honors Faculty (teach & advise Honors Students)
a. 8 faculty with one course reassigned time/year and summer stipend

i. 2,800/faculty/yeareassigned time 22,400.00
ii. 2500.00/faculty/yearsummerstipend 20,000.00
+ 42,400

Honors Programming

a. 1 speaker/year (honors convocation for UG/G FQu@b,000.00 5,000.00
b. 3 speakers/year for smaller-oampus events 3@1,000.0@ka 3,000.00
c. 2 Meals per student/faculty member for required
co-curricular lunches (400 students @ 11.00/student/faculty) 8,800.00
+16,80

Instructional Support for Honors Students
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VII.  Research Scholarships for Upperclassmen
a. 10 @ 500.00 5,000.00
+5,000
VIIl.  Travel
a. Director
i. NCHC 3,500.00
ii. Regional (SRHC) or stafy CHC) 1,500.00
b. Associate Director
i. NCHC 2,500.00
ii. Regional (SRHC) or State (VCHC) 1,500.00
c. Students
i. NCHC (23) 5,000.00
ii. SRHC (35) @ 1,200.00 each 6,000.00
iii. VCHC (6-8) @ 500.00 each 4,000.00
Total Travel: 24,000.00
+11,000
TOTAL Honors Expenses 182900.00
+86,400
Additional Expenses (either ongime or presently budgeted)
l. Honors Scholarships (per freshman year)
d. 80 students/fall+springemester @1,000.00 ea = 80,000.00
e. 20 students admitted midyear (spring only) @ 500.00 each = 10,000.00
f.  Over four years = 4 X 90,000.00/ year 360,000.00
Il. Facilities - one of two options No estimate

a. A new residence hall will be built specifically designed for the HA
and its students.to the specifications as outlined in the HA Implementation Plan

or

b. Renovation of a current residence hall as outlined in the HA Implementation Plan

[I. Graduate Assistant(1) and Undergraduate Work Study (2) Federal Funds
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Administrative Assistant:

This position is currently filled and has been the only full-time staff position (other than
the Director) assigned to the Honors Academy. Note that this is a Pay Grade 3
classified position.

Honors Fellows:

This is a new work category within the Honors Academy. For the most part, honors

courses are sections of classes that are already offered in various academic disciplines.

The Honors Academy Director works with department chairs to ensure that qualified

faculty teach honors classes in their discipline. These teaching assignments are treated

DV D QRUPDO SDUW RI WKDW SHUVRQYV WHDFKLQJ GXWLHV
designation is to provide for adequate support for honors students in terms of academic

advising, honors advising, nationally-competitive scholarship advising, career advice,

and graduate/professional school preparation. In addition, a signature feature of our

Honors Academy is the fostering of professional relationships between students and

faculty +tHVSHFLDOO\ IDFXOW\ LQ WKH VWXGHQWV PDMRU 7KLV
high quality honors contracts and honors capstone projects and determine who might

be the best candidates to send to various honors conferences and apply for nationally

competitive scholarships. It is assumed that each honors fellow would teach at least

two honors classes per year, and would also have 1 course reassigned time (per year)

to engage students in honors advising and participate in co-curricular honors activities.

Honors Programming:

Both our outside consultant and the Honors Task Force of 2011-2012 recommended
engaging students in both co- and extracurricular activities in order to enhance the
sense of community and intellectual engagement. In the past 10 years we have had no
funds specifically devoted to honors programming. The present proposal includes funds
for several speakers (perhaps one regional and another 3 local or statewide). The
current Honors Implementation Committee has proposed that each class (freshman,
sophomore, junior, senior) meet once each semester to engage one another in
conversation about some topic of common interest. Honors faculty and administrators
would also participate in these gatherings. Although meals are an effective way to
promote a sense of community they are also somewhat expensive. Therefore we have
included a honors fee of $25.00 per year for each honors student to offset this latter
activity. (This fee proposal is included at the end of the budget)

Instructional Support for Honors Students:

Although not specifically a line item in the existing honors budget, we have regularly
supported some recurrent expenses associated with certain honors class offerings. For
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example, the Theater Appreciation class visits the Blackfriars Playhouse in Stanton to

view a live Shakespearean production and also participate in a backstage tour. The

honors Biology class had each student use gel electrophoresis to generate the DNA

profile for each student in the class. The Honors Academy was able to purchase the

necessary equipment for the project. Projects or field trips for other honors classes

have been funded throughout the past 10 -15 years. The amount requested is based

on an average of $500.00 per honors class, however those funds would be distributed

as requests for specific uses are received. In addition the Honors Academy has

sponsored several teaching/instructional initiatives in recent years which were funded

E\ VSHFLDO UHTXHVWYV WR WKH 3URYRVDW V URWR M [DUPFSNDHIF WK
initiated to investigate the integration of this technology into the classroom environment

ZKHQ ZLUHOHVY LQWHUQHW ZDV ILUVW DYDLODEOH WKURXJK
,(QWHUGLVFLSOLQDU\ 7HDP 7THDFKLQJ ,QLWhiBW ¥y SURYLGH I
from different disciplines to combine their honors classes into a single class with a new

title and interdisciplinary focus and instructional methodology. This project was funded

as an in-house university-wide honors teaching grant opportunity.

The Honors Academy has regularly provided up to $150.00 in reimbursement
funds to support students honors capstone projects. In compliance with state law we
cannot reimburse students for purchase of office supplies. In addition we may
reimburse VW XGHQWYV IRU WKH SXUFKDVH RI D ERRN EXW WKH VW
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at regional or national honors conferences were rarely done. Six years ago the Provost
requested that the Honors Director administer funds to support student travel to and
presentations at professional and interdisciplinary conferences. As part of this funding a
few more honors students began to travel to regional and national honors conferences
to present the results of their labors on outstanding honors contracts and honors
capstone projects. Ironically campus-wide interest in sending students to present their
work at professional conferences grew to the point where it completely overwhelmed
the Honors Academy staff, making it impossible for the Honors Director to keep up with






