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2.10



All Full-time Teaching and Research Faculty are covered by the policies set out by this Hanéissok un

specifically noted otherwise. The policies which govern-piar faculty are specifically noted in relevant sections.

To the extent that specific terms and conditions set out by any appointment letter are in addition to, contrary to, or
inconsistetwith the provisions of this Handbook, the terms and conditions of the appointment letter shall control.

1.0 EMPLOYMENT



be renewed for up to a maximum of three years as described in section 1.5 of this Handbook. Such appointments

carry rank without the opportunity for promotions and carry full benefits. A terminal degree consistent with



1.1.9 Research Faculty

Research faculty appointments are created for specific research projects which further the mission of the University.
Research faculty hold one semester or one academic year appoinfaiketitee or paritime, without eligibility for

tenure. Such appointments carry rank without the opportunity for promotion during the appointment period;
however, promotion may be recommended at a subsequent appointment subject to the Criteria ifog Rankdat
Appointment. The specific terms of appointment and responsibilities of research faculty are enumerated in their
letter of appointment. If the position is supported by grant funding, the appointment is coterminous with the period
of the grant.









1.3 SEARCHES AND ARPOINTMENTS OF FACULTY, DEPARTMENT CHAIRS, AND DEANS

1.3.1 Faculty Searches and Appointment

The Provost with the approval of the President, authorizes alitfole faculty positions and approves the
qualifications for candidates to fill such positioriBhe Dean of the appropriate College, with the approval of the
Provost authorizes all paitime faculty positions and approves the qualifications for each position.

1.3.1.1 Radford University NonDiscrimination Policy

Radford University does not disminate with regard to race, color, sex, sexual orientation, disability, age, veteran
status, national origin, religion, or political affiliation in the administration of its educational programs, activities,
admission or employment practices.

1.3.1.2 Raculty Search Procedures

Procedures for the recruitment and appointment of all teaching and research faculty are given in the University
Faculty Recruitment Guide

1.3.1.3 Appointment Terms

Academic Year Appointments

Academic year appointments are for the nine month academic year, defined to be frAogostto midMay. By

state regulation, faculty on academic year appointments are expected to be available up to two weeks before the
beginning of the Fall term and two weeks after the ending of theg3j@rm, within the migAugust to midMay

period. Prior notification shall be provided faculty in such an event.

Calendar Year Appointments

Faculty members may be assigned responsibilities that extend throughout the calendar year. Such faculty members
will be on a calendar year appointment for 11 months or for 12 months with provisions for annual leave. Such terms
will be set forth by appointment and reappointment letters issued to faculty members each year.

One Semester Appointments
Adjunct faculty,visiting faculty, research faculty, andiiesidence faculty may receive appointments for one
semester. The specific starting and expiration dates for such appointments are noted in their letter of appointment.









Conditions of Appointment

The conditions of appointment for the Department Chair or School Director shall be specified in the letter of
appontment at the time of appointment as a chair or director. The appointment letter will include the length of
service per academic year, the salary, and additional stipend if applicable. Should the conditions of appointment for
a Department Chair or SchoolrBctor change, a revised letter of appointment will be issued.

When a chair or director is chosen from outside of the campus, if his/her previous experience and/or extraordinary
contributions warrant such action, tenure as a member of the facultyddghament or school may be awarded



The Search Committee shall recommend through the Prdodbe President, candidates from outside the

university to be invited to the campus for a personal interview, stating specific reasons why the candidate is being
recommended. Should either the Prowarghe President disapprove the proposed candidate, the Search Committee
shall be consulted prior to a decision not to extend an invitatiba toterviewed. All final candidates shall meet

with the faculty, staff, and students of the College and shall be interviewed by the Search Committee, the Provost
and the President.

After all interviews have been conducted, the Search Committee shall s
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1.4 EVALUATION

12



Teaching
The University recognizes several dimensions of teaching, includiclgss inguction, planning and curriculum
development, and efforts toward improving one's teaching. Evaluation of teaching shall be based upon several
sources of evidence of effective teaching performance. Evaluation of teaching must not be based solely upon
student evaluations, but must include other sources of evidence, such as course descriptiordefabotgd
instructional materials, descriptions of student activities, examples of student work, colleague observations of
instruction, and/or faculty sedvaluation. Examples include but are not limited to:

— classroom teaching, on and off campus

— supervising practica and internships

— writing new courses

— developing and implementing distance learning classes

— developing and implementing service learning classes
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— serving in the Faculty Senate

— serving on the Foundation Board

— sharing in departmental duties

— developing and participating in programs that enhance alumni relations

— faculty development efforts toward enhancing one’s ability to advise students or complete committee or
administrative responsibilities

— providing community service in one’s field of specialty

1.4.1.3 Student Evaluations of Faculty

For courses housed in departmerite, Department Personnel Committee is responsible for the administration
collectionanddeliveryof the Universitywide student evaluation forms for all teachfagultyin the department.

The personnetommittee is responsible for distribution of the results of student evaluations to the Department
Chair and the faculty member who is the subjett@&valuationThe Universitywide form, along with any
departmenspecific additions, shall be considered the official source of student evaluation of teaching. However,
use of this form does not preclude the use and report of additional assessreauiiog at the discretion of each
faculty member.

For courses not housed in departments (e.g., courses with a Women'’s Studies prefix), the program director is
responsible for the administration, collection and delivery of the Univessity student ealuation forms for all

14






Schedules
The schedulefor administration of student evaluations
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exception to thesewer limits, to be determined in consultation with the Department Chair. Faculty who have
reassigned time for administrative work shall have at least 25% of their evaluations in the category of
University Service. Faculty with other special circumstances shall determine an appropriate range of weights to
be assigned to each category of evaluation in consultation with their department chair.

Annually, each faculty member, in consultation with the Department Chair, determines the percentage value

(within the prescribed range) for each evaluation category that will be used in her or his evaluation after the
Chair’s final rating in each category is submitted to the individual faculty member.
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she may give reasons for this concurrence. If the Dean disagrees with the evaluation from the Chair, the Dean
shall set forth her or his reasons for disagreement. In either case, if the Dean adds anything to toa evaluati
from the Chair, a written copy of the Dean’s comments shall be sent to the Chair and to the faculty member.

A faculty member who disagrees with all or any part of her or his final evaluation may file an appeal with the

Faculty Appeal€€ommittee. The recommendation of the Faculty Appeals Committee shall be given to the
Provost TheProvost

19



1.4.1.6 Post Tenure Review Policy

If the result of the annual evaluation process for a tenuredyauelnber is an overall rating of less than 3.0 a 5.0
scale (i.e., below “meets expectations”) or the rating in the evaluation category of “teaching” is below 3.0 on the 5.0
scale, an irdepth evaluation will proceed immediately as described below.

1. By the last day of final examinations of the semester during which the overall evaluation rating of a tenured
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director to the Department Chair or School Director in writing. The Department Chair or School Ginaditbave
the opportunity to respond in writing to his or her evaluation as chair prior to the Dean’s communication of a final
evaluation to the Personnel Committee and to the Provost.

9. The College Dean shall forward her or his evaluation départment Chair or School Director as a chair or
director, together with the evaluation of that role by the Department/School Personnel Committee, to the Provost,
with copies sent to the Department Chair or School Director and to the Department/Schomh&eCommittee. In
a case of a departure by the Dean from the evaluation by the Personnel Committee, the Committee may seek
clarification from the Dean on the reason(s) for the departure.

10. The College Dean’s evaluation of the Department Ch&clwool Director as a chair or director, and all
pertinent data including any written responses from the Chair or Director and/or the Personnel Committee, shall be
reviewed by the Provost, who shall provide written justification for any disagreemenhgiflean’s evaluation. In
the event of disagreement by the Department Chair or School Director with the Dean’s evaluation of him or her as
chair, the Provost shall render a decision in the matter.

11. If the Chair or Director wishes to appeal his or her evaluation(s) either as faculty member or as chair, or the
review(s) thereof by the Dean or the Provost, respectively, the process followed shall be consistent with that for
faculty appeals. The final evaluations of the Department Chair or School Director both as a faculty member and as a
chair, following any possible appeals, become part of the Department Chair’'s/School Director’'s personnel file, and
shall serve as the basis for merit pay increases, for any possible reappointment, tenure, or pamehdsion,
decisions on retention as Department Chair or School Director.

B. Quadrennial Evaluation

Every four years, in spring of the third year of the Department Chair’s or School Directorigefouerm, in lieu of
the annual evaluation as chair oretitor described in section A, andepth formal evaluation as chair or director
shall be conducted by the Dean in consultation with the faculty of the department or school. (The policies and
procedures affecting the annual evaluation of the Chair or Director as faculty member will not change.)

1. Prior to the quadrennial evaluation of the Chair or Director, each Chair or Director shall prepare and distribute
to all faculty within the department or school a quadrennial report summarizing his or her accomplishments related
to responsibilities as Chair or Director, and with reference to the attainment of goals established for the previous
four-year period.

2. The criteria for evaluation as Chair or Director shall reflect the duties and rbsjtiessof the chair or
director as listed in section 4.2.3.1 of this Handbook. The Department/School Personnel Committee shall circulate to
all faculty of the department a Department Chair/School Director evaluation form based upon these evaluation
criteria and shall include an appropriate place for an overall evaluation of the Chair or Director during his/her
current fouryear term. The forms will be completed and returned to the Department/School Personnel Committee.

3. Data and comments from flaeulty evaluations shall be summarized by the Department/School Personnel
Committee. The Department/School Personnel Committee shall then evaluate the Department Chair/School
Director as a faculty member (during the current year) and separately as(awiraihe past four years), in
tentative evaluations to be sent to the Department Chair or School Director. In completing the quadrennial
evaluation, the Department/School Personnel Committee should take into account the Chair or School Director’'s
annual
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6. A minority report signed by all concurring faculty may be written if either or both of the Personnel
Committee’s evaluations are unacceptable to a minority of the committee members. A minority report is seen as an
exception rather than standard procedure and shall include a justification for its creation. The minority report shall
be submitted to the Dean as a separate document, and shall be included with the Personnel Committee’s evaluations.
A copy shall be ent to the Chair or Director.

7. If the Dean disagrees with the Department/School Personnel Committee’s evaluation of the Chair or Director as
a faculty member in his review thereof, she or he shall give the Department Chair or School Directsamt:Per
Committee Chair a written statement of the reason(s) for the disagreement. The Department Personnel Committee
may seek clarification from the Dean on any points of perceived disagreement.

8. The Dean shall meet with the Chair or Director to di
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1.4.3 Faculty Evaluation of College Deans, Associate Deans, and Assistant Deans

Deans, Associate Deans, and Assistant Deans shall be evaluated annually in accordance with sections 1.4.3.1 and
1.4.3.2, below.

In addition, Deans, Associate Deans, and Assistant Deans shall recenteg866, comprehensive evaluations

every five years-specifically, during the fall of every fifth year of their service in the position. Processes and
procedures for the fivgear comprehensive review of Deans, Associate Deans, and Assistant Deans are specified in
sections 1.10.1, 1.10.2, 1.10.3, and 1.10.4 of the Administrative and Professional Faculty Handbook

1.4.3.1 Faculty Evaluation of College Deans

Evaluations of College Deans shall be prepared annually by the Pageostling to the guidelines in the

Administrative and ProfessiohBaculty Handbook. Input from the College faculty represents an important

component of this evaluation. Faculty evaluations of all College Deandstaihducted annually in the spring

semester by the Governance Committee of the Faculty Senate and shall be incorporated into each Dean'’s evaluation
by the Provost

Criteria for evaluation shall be based on the responsibilities of Deans as outlined in section 4.1.3.1 of this Handbook
and on each Dean’s annual goals. The Prasudthe Committee shallview the Dean’s responsibilities and goals
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The Provostshall make his or her recommendation to the President. The Psbedigirovide a copy of his or
her recommendation to the faculty memlibe College Dean, the Department Chair, and the Department
Personnel Committee.

If the recommendation of tHerovostis negative, he or she shall so inform the faculty mepfberishing the

copy of his or her recommendation, including justification, at least one week before the deadline to submit an
appeal to the Faculty Appeals Committee. Upon appropriate and timely request ffanuttyememberthe

Faculty Appeals Committee shall have jurisdiction. If on appeal from the faculthenethe Faculty Appeals
Committee disagrees with the recommendation from the Prdhesteport of the committee shall be sent to the
President.

The President shall make his or her decision.

If the Provostecommends positively and the decision of the President is negative, the President shall so inform
thefaculty memberfurnishing the copy of his or her decision, including justification, at least one week before
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If the recommendation of tHerovostis negative, he or she shall so inform the candidate, furnishing the copy of
his or her recommendation, including justification, at least one week before the deadline to submit an appeal to
the Faculty Appeals Committee. Upon appropriate and timely request from the candidate, the Faculty Appeals
Committee shall have jurigttion. If on appeal from the faculty member, the Faculty Appeals Committee
disagrees with the recommendation of the Prgwbsetreport of the committee shall be sent to the President.

7. The President shall make his or her decision.

If the Provostecommends positively and the decision of the President is negative, the President shall so inform
the candidate, furnishing the copy of his or her decision, including justification.

The composition and responsibilities of Promotion Committees are givaatiion 4.2.3.4 of this Handbook.

Faculty members shall maintain material they submitted for tenure and promotion decisions intact for a period of
two years.

29



1.7 TENURE

A decision to grant tenure is an affirmative decision and is available only to-teackdaculty, College Deans, the
Provost and the President of the University.

Faculty members are only eligible for tenure at the conclusion of a probationary peEmatdorobationary period,
for all instructor and professorial ranks at Radford University, shall be six years. Should drtariufaculty
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If the Provostecommends positively and the decision of the President is negative, the Presideatisfratns

the candidate, furnishing the copy of his or her decision, including justification, at least one week before the
established deadline to submit an appeal to the Faculty Appeals Committee. Upon appropriate and timely
request from the candidategtRaculty Appeals Committee shall have jurisdiction. If on appeal the Faculty
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1.7.3.1 Tenure of a College Dean, Provosir President

A common practicesifor tenure to be awarded in an appropriate academic department concurrently with the
appointment of an individual to the position of College Dean, Prard3tesident. Because tenure is an
acknowledgment of a faculty member's outstanding pedagogibalasly, and service abilities and because the
responsibility for effective and sound instruction and scholarship rests with the faculty, academic courtesy demands
that a search committee for College Dean, Prowrdresident request that finalists for these administrative

positions submit supporting materials relevant to tenure (e.g., curriculum vita, copies of publications, teaching
evaluations, etc.) to the search committee. The search committee should then distribute these materials to the
appropride academic departments for consideration.

For each finalist for these administrative positions, the appropriate Department Personnel Committees and
Department Chairs shall supply a written recommendation, including justification, to the search coneggéitding
the advisability of awarding tenure. These recommendations shall be forwarded with finalists' dossiers to the
Provost
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No member may be elected to serve concurrently as principal or alternative on both the Faculty Appeals Committee
and the Faculty Grievance Committee. Elected members and alternates will serye#nrezms. The terms

should be staggered so that each yeatstbing of the members are elected. Members may serve more than one

term. At the beginning of the fakbrm of each academic year, the President of the Faculty Senate shall designate
the convener of the Faculty Appeals Committee from among the elected members of that committee. The Faculty
Appeals Committee shall elect its own chair.

No committee member ah participate in any deliberations when the appellant is a member of her or his

department. Nor may a committee member serve as an appellant’s advocate in any matter brought before the
committee. In addition, a committee member may excuse himself or herself or may be excused by the Chair of the
committee from participation in proceedings any time there is a conflict of interest, a potential conflict of interest or
even the appearance of a conflict of interest. In such cases, the member will be tgmeplared by the alternate

from her or his college. In the event there is disagreement between a committee member and the committee Chair as
to whether or not the committee member should be so excused, the matter will be resolved by vote of theecommitt

1.8.5 Appeals Procedures

When a member of the teaching and research faculty considers initzatiagpeal, that faculty member should
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1.9.7 Committee Procedures

All hearings and deliberations by the Faculty Grievance Committee will be conducted with strict confidentiality.
Beyond compliance with confidentiality and other proceduraleratpecified in this document, the Committee
shall establish its own procedures for hearing grievafdesCommittee’s procedures must be posted on the

Faculty Senate website. Any changes to the procedures must be posted on the Faculty Senate \Vesissikanot
30 days before their effective date.
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1.11 SALARY RECOMMENDATIONS

1.11.1 Faculty Merit Increases

In those years in which merit increases in salary are available, the Department Chair shall make salary merit increase
recommendations in writing on the basis of each faculty member’s evaluation for the previous academic year and
funds available to the dagment for salary increments. The Dean shall review the Chair’s merit increase
recommendations and forward the recommendations to the Prdf/tst Dean objects to a recommendation he or

she shall set forth written reasons for the objection and lgev€hair a copy of the objections, along with his or her

salary recommendations. The salary recommendations and any written objection from the Dean are then forwarded
to the Provosalong with the Chair’s evaluations and salary recommendations. ThesBsball review these
recommendations, providing written justification for any disagreement, and forward them to the President.

1.11.2 Chairs Merit Increases
The college dean shall make merit increase recommendations for department chairs on the basis of evaluations for

the previous academic year from both the Personnel Committee and the Dean. ThesRativesiew the Dean’s
recommendation, providing written justification for any disagreement, and forward it to the President.
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1.12.1.2 Extended Professional Leave

Extended Professional Leave may be granted to allow tenured, tesmkeand special purpose faculty members to
undertake activities such as seeking nationally recognized fellowships (for example, Fulbright, Guggenheim,
Woodrow Wilson and ACLS Fellowships), serving as Visiting Professors at other institutions, providing public
service, chairing national committees, assuming an elected office of a professional organization, and other similar
professional activities. Such leaves may be granted with paaiyadr without pay. In cases of leaves granted with
partial pay, the total of the fellowship award or external remuneration (excluding remuneration for specific expenses
incurred, such as moving expenses) and the partial pay provided may not excaedlthenember’s salary. Such
leaves must be approved by the Prowasted on the recommendations of the Department Chair and the Dean based
on the purpose of the leave, the proposed activity, and departmental needs. The period of the leave shall not
normally exceed one academic year; however, the leave may be extended for a second year with the
recommendation of the Department Chair and the Dean, and approval from the. PEstession of such leaves
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1.12.2.3 Sick Leave

Full-time, salaried faculty may use sick leave for absences related to conditions that prevent them from performing
their duties. These conditions include illness, injury, or health problems related to pregnancy or childbirth. A
faculty member may be asked, in the case of an illness or injury, to provide his or her department chair with a
physician’s statement. When the circumstances are known in advance, such as in the case of scheduled surgery or
child birth, a faculty member should give his or her department cha
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1.13 RESIGNATION AND RETIREMENT

1.13.1 Resignation of Faculty
When a faculty member wishes to resign, a letter of resignation must be submitted to thetfhmygisthe

Department Chair as early in the academic year as possible, andilyrdioiaiater than April 15. Faculty with
teaching responsibilities are expected to complete the entire academic year. Resignation becomes effective the last

47
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member.

8. The termination procedure, as described herein, shall not apply to tmenswal of contracts of netenured
faculty.
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1.16 REDUCTION IN FORCE DUE TO PROGRAM RESTRUCTURING OR DISCONTINUANCE

In the event of program restructuring or discontinuance arising from the established internal university "Academic
Program Review" process or from review by the State Council for Higher Education, the following shall guide any
Reductions in Fae which may result.

The University recognizes it has responsibilities to affected faculty members when a program is to be discontinued.
If possible, affected faculty holding muitear term appointments will be given at least one academic year's notice

of the decision to discontinue a program. If qualified, tenured faculty will be given opportunities to join the faculties
of other programs, and if appropriate, will be assisted by the institution through retraining and professional
development opportutiés. Procedures and safeguards will parallel those provided for dismissal in face of financial
exigency as described in section 1.15.
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2.0 FACULTY PRIVILEGES AND RESPONSIBILITIES

2.1
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2.6 Office Hours

Faculty members will provide regularly scheduled, posted officestsmirby the individual instructor, subject to
approval by the Department Chair or Program Director. Faculty members shall allocate a minimum of one hour of
office hours for each three semester hours of scheduled teaching.

2.7 Faculty Absence

When a faculty member is absent from a scheduled class for any reason, the professor shall notify the Department
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2.9 Final Examinations
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3.2.3 Reporting Requirements

At the beginning of each academic year all-firie faculty must complete an "Extra Employment Statement." The
statement will allow the individual 1) to indicate that no extra employment is anticipated during the year, or 2) to
describe the extra employment anticipated and to seek approval as described below. Any changes to the information
provided in this statement during the year for which it was prepared must be reported and approved in advance of
the employment.

3.2.4 Approval Process
Faculty members wishing to engage in extra employment must provide the information requested on the "Extra

Employment Statement" and submit it toitHeepartment Chair for approval by the Chair, College Dean and
Provost
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assigned duty.

Significant Use of General Funds

The phrase “significant use of general funds” and the phrase “develtdydlgl or significantly through the use of

state general funds” mean that state general funds provided $10,000 or more of the identifiable resources used to
develop a particular intellectual property. A reasonable cost should be assigned to those resources for which a cost
figure is not readily available, such as salary, support staff, and other equipment and resources dedicated to the
creator’s efforts. Resources such as libraries that are available to employees generally should not be counted in the
asessment of the use of general funds.

For purposes of this policy, funds and facilities provided by governmental, commercial, industrial, or other private
organizations which are administered and controlled by the university shall be considered to Aeddadiities
provided by or through the university and, accordingly, constitute state general funds.

Employee

This includes fulitime and adjunct faculty; classified employees; administrative staff; and students who are paid for
specific work by the miversity. Students may be employees for some purposes and not for others. If they are paid

as student assistants, for example, or given grants to do specific research, they will be employees for purposes of this
policy. Students receiving general s@rship or stipend funds would not normally be considered employees for
purposes of this policy.

Intellectual Property
This refers to anything or any portion of anything developed by anyone covered by this policy that fits one or more
of the following catgories:

— apotentially patentable machine, article of manufacture, composition of matter, process, or improvement in

any of these

— anissued patent

— alegal right that inheres in a patent

— anything that is copyrightable

Net Royalties or Otherincome

This refers to the total value of any property received, including cash payments, in consideration for the sale,
transfer, lease, licensing or other disposition of intellectual property in which the university has an interest, after
subtracting thelirect and identifiable expenses of the university in developing intellectual property, securing a
copyright or patent, and the direct expenses of marketing the same (excluding any indirect costs, such as overhead,
from such calculation), and payment ofyaaxes on the same.

3.4.2 Ownership of Intellectual Property

The university has an interest in intellectual property if and only if:
— the property results from or is developed by faculty or employees acting within the scope of assigned
duties; or
— the property results from or is developed wholly or significantly through the use of state general funds.

Absent a prior contractual agreement, the university will not claim an interest in intellectual property invented or
created in connection with crae work by students who are not university employees. When significant use by
students of university facilities, personnel, or other resources is contemplated, the university may require, as a
condition precedent to such use by students, that ownerfsthip studentleveloped invention or creation be

reserved to the university, in whole or in part. In such cases, a written understanding regarding ownership and use
of student creations or inventions should be signed by the student and the Univenstty sarah significant use by

the student of university facilities, personnel, or other resources.
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3.5 FACULTY-AUTHORED WORKS

Facultyauthored works may make a significant contribution to the quality of instruction, to the professional
development of the faculty member, and to the prestige of the university. However, it is the university's
responsibility to monitor the selectiof such works used as required or optional material in a course so that
potential abuses are avoided. In the following, the term "faewitijored work" includes any published work, in
printed or electronic format, which is authored or coauthored bynabereof the Radford University faculty and
which generates royalties or other compensation for the faculty member.

If a work is being considered for a multigdection course in which the faculty have agreed to use a common text or
materials, and one dfi¢ faculty members is the author of one of the competing works, the selection shall be
determined by secret ballot.

If a work is being considered for a single section course (or for a section of a raétifittn course in which the
faculty have agreedonto use a common text), and the instructor is the author of that work, then the work must be
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4.0 COLLEGE AND DEPARTMENTAL GOVERNANCE

4.1 College Governance

The following provisions shall apply to the College of Arts and Sciences, the College of Business and Economics,
the College of Education and Human Development, the College of Visual and Performing Arts, and the Waldron
College of Health and Human Servicasd where applicable, the College of Graduate Studies and Research

4.1.1College Meetings

Each college shall meet each academic year, no later than the second week of fall classes. During the first meeting
of the academic year, the college facultglselect a vice chairperson, and a parliamentarian. A secretary, not
necessarily a member of the faculty, shall be appointed. The Dean shall preside at college meetings, or in his or her
absence, the vice chairperson shall do so, except for meetowidaut for hereinafter. College meetings may be

called (a) by the Dean; (b) by the college faculty in a college meeting; (c) by written petition to the Dean by 10% of
the college faculty; (d) by therovost who shall preside over such a meeting if he or she so chooses; or (e) by

written petition to the Provostf 20% of the college faculty, in which case the Provusst preside over the

meeting.

If submitted within 24 hours before a college meeting, any item shall be placed on the agenda at the written request
of a college faculty member. New business may be introduced from the floor. At the request of 10% of members
present, any vote in a meeting shall be by secret ballot. Minutes of college meetings shall be made available to all
college faculty and sent to all college deans, the Prpandtthe President.

4.1.2College Membership

All faculty with teaching appointments in a college, as defined in section 1.1 of this Handbook, are members of that
college.

Voting in undergraduate college meesrghall be limited to fultime Teaching and Research faculty in the college's
academic units and fulime Administrative and Professional faculty having appointments within the college, with
the exception of the Dean.

Voting in the College of Graduataulies and Researahall be limited to faculty having full or associate
membership in the graduate faculty and who are either a school director or department chair, or report directly to
such a person.

Any additional college requirements for voting, sashattendance requirements, shall apply to all faculty with
voting rights in the college.

4.1.3 Administration of Colleges

With the exception of the College of Graduate Studies and Res#zatvlleges of the University are composed of
academic unitsdepartments, schools (which may or may not consist of departments), and interdisciplinary

programs. The chairpersons of departments and, where applicable, the directors of schools and/or interdisciplinary
programs are responsible to the deans of their r
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4.1.3.1 Roles and Responsibilities of Deans

The Deans of the undergraduate colleges, and the Dean of the College of Graduate Studies andaRetiearch
chief administrative officers of each college. The Dean’s responsibilities are primarily:
— to lead the faculty and staff of the college in developing and delivering educational opportunities of the
highest quality possible for students, consistent with the mission of tleg€o
— to lead the College in procuring and managing fiscal, human, and physical resources necessary to
accomplish these goals,
— to represent the college, its goals and needs to other external as well as internal consténencies
— to promote the overall excellence and welfare of the University

Based on recommendations from the Prouhgt college deans are appointed by the Presidebiject to annual

evaluations of their effectiveness in this capacity.

4.1.3.2 Roles And Responsibilities of As
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4.2.3.2 OtherAdministrative Assignments

The Department Chair may make other admiatate assignments (e.g., director of graduate studies, departmental
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5.0 CHANGES TO THE FACULTY HANDBOOK

The authority taamend or revise the Faculty Handbook lies with the Board of Visitors. However, proposals for
revising the Handbook may be initiated by faculty, administrators, the President, or members of the Board of
Visitors. Revisions fall into two categories: (1) those required to ensure that the University is in compliance with
state policies and mandates, and (2) those within the purview of the deueskomg processes within the

University.

Revisions required to ensure that the University is in compliance with state policies and mandates, and that do not
require a decision by University personnel, will be effected through an administrative update, with faculty being
informed of the change and the reasons for it.

Revisions within the purview of the decisioraking processes in the University Internal Governance system will be
considered by appropriate committees as defined by the Internal Governance system. Proposals for changes will be
made in the form of text intended to replace a portion of the Teachingemedieh Faculty Handbook, noting new
language and striking out the old language. The proposed change will be accompanied by a brief explanation
detailing why the revision is being proposed and what the revision is intended to accomplish. Final presentation of
the proposal will be sent to the Faculty Senate.

It will be the Faculty Senate’s responsibility to ensure that the general faculty is provided time and opportunity to
review the proposed change so faculty can communicate with their senators gnipiatdion by the Faculty
Senate.

The Faculty Senate’s recommendations on proposed revisions to the Teaching and Research Faculty Handbook will

be forwarded to the President. The President will forward the Faculty Senate’s recommendations to tierigpard
with his or her own.
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