




Tactic Metrics Baseline Target Reporting Unit Responsible
�� Expansion of  
outdoor programs

Participant registrations for 
wellness walks, guided walks, 
Roanoke 5K, Highlander Float, etc.

40 outdoor programs 
engaging 519 participants

Increase participation by 15% per 
year across all outdoor programs

Annually; Dec. Student Affairs

�� Utilize Selu as a space for 
well-being engagement

Attendance, focus group interviews Well-being focused: one 
event; well-being inclusive: 
ten events

5% increase per year after 
baseline; Focus groups report 
increased feeling of well-being 
after events

Annually; June Student Affairs

�� Provide space and 
programs for students to de-
stress, reset and re-center

Wellness program participation, 
unique visitors to wellness web 
pages, use of wellness spaces

1524 unique users visited 
Health and Wellness 
website; three spaces 
created

10% increase in participation 
and website access per year after 
baseline; Create at least two 
calming spaces per year; Increase 
usage of distressing spaces by 10% 
each year over baseline fall

Annually; June Student Affairs
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Tactic Metrics Baseline Target Reporting Unit Responsible
�� Create a range of multi-
media content to  showcase 
the professional and personal 
journeys of alumni  

Traffic to the Alumni website, 
Advancement websites, online 





Tactic Metrics Baseline Target Reporting Unit Responsible
�� Improve pathways for 
externally-earned credits to 
transfer to Radford through 
the VCCS, including putting 
web-based, self-service course 
articulation in place

Number of pathways developed; 
Number of students signing up for 
Tartan Transfer, annual number of 
transfer students from universities 
with agreements in place

100% of majors have 
a transfer pathway by 
June 2025; 1000 transfer 
students with 50% 
associate’s degree graduates 
in 2025-26; by fall 2025, 
have web-based, self-
service course articulation 
in place

75 Transfer Virginia degree 
pathways posted on portal: 1000 
transfer students (50% with 
associate degree) in 2025-2026;  
By fall 2025, have web-based,  



Tactic Metrics Baseline Target Reporting Unit Responsible
�� Pre- and post-tests 
measuring NACE  
competency development

Analysis of the pre- and  
post-test and the amount of  
change documented



Tactic Metrics Baseline Target Reporting Unit Responsible



Tactic Metrics Baseline Target Reporting Unit Responsible
���Complete TOGETHER – 
The Campaign for Radford 
University

Meet the $100,000,000  
by June 30, 2024

$91,800,000 currently 
raised

Celebration in fall 2024 - Recognize 
donors and volunteers

Dec. 2024 University 
Advancement

���Relaunch the Society of 
1910 and improve donor 
engagement with planned 
giving

Number of members in the Society 
of 1910; Proportion of donors using 
planned giving; Satisfaction survey 
of donors using planned giving

130 households are 
members; 28% planned 
giving in FY23; Satisfaction 
baseline 33%

Increase to 143 households as 
members (10%); Increase planned 
giving percentage to 30% annually, 
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