in faculty professional development, focusing on student social supports, and utilizing our
leadership team to advance cultural and structural change across the institution (see Figure 1).

Within the three focal departments, more than 75% of full-time faculty engaged in six faculty
learning communities (FLCs) to learn and implement inclusive pedagogy strategies (e.g.,
disrupting microaggressions and implicit biases, engaging in project-based learning, raising
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To overcome the barrier of faculty buy-in, the REALISE team
championed tracking inclusive pedagogy on the university-
wide faculty annual reporting system and worked with

the new dean to require the use of inclusive pedagogical
practices to earn tenure and promotion at the college level.
Partnerships with the Center for Innovative Teaching and
Learning (CITL), as well as with non-STEM faculty with
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